


 

 

 

 

Mobility as a Service (MaaS) 

May 3-6, 2021 

Online Workshop 

Background 

With the onset & rapid global spread of COVID-19, cities everywhere have looked at opportunities to 
introduce new urban mobility paradigms, requiring new investments and regulations affecting the delivery 
of transport services.  

Mobility as a Service (MaaS) has emerged as one of the most promising ways to enable a shift away from 
personally-owned modes of transportation. By integrating various forms of transport into a single mobility 
service that is accessible on demand, MaaS offers a game-changing customer-centric service that can also 
contribute to improvements in the living conditions and accessibilities of cities and rural areas. 

This course will guide participants through the main principles, concepts, elements, technologies and full 
range of benefits arising from the successful deployment of MaaS.   

Why Online? 

• Earn 8 Professional Development Hours 
• Expert training by professionals for Professionals: access IRF’s unique curriculum and lectures 
• developed by world-class specialists 
• Accelerated learning processes: get up to speed and gain new insights in less time and with no 
• travel constraints 
• Full access to learning materials and session recordings 
• Small classrooms & scheduled One-on-One sessions with instructors 
• Self-paced options available 
• Interactive group projects and case studies 
• Receive IRF Certification  

 

Format 

The lectures will be taught over a one-week period with live 2-hour on-line sessions held Monday through 
Thursday. Upon completion of the training program, the IRF will administer an on-line knowledge test. 
Participants with a score of 80% of the exam will be awarded a certificate verifying their successful 
completion of the course. 

 



Learning Objectives 

This course designed by the International Road Federation covers the main principles, concepts, elements, 
technologies and full range of benefits arising from the successful deployment of MaaS.   

Upon completion of the course, participants will be able to: 

 Identify and understand the fundamentals of MaaS 
 Recognize how MaaS can improve overall transport infrastructure projects in urban and regional level 
 Visualize how the framework and principles of MaaS relate and fit into your projects and objectives 
 Understand the importance and benefits of MaaS 
 Anticipate emerging opportunities to develop MaaS  

 

Target Audience 

The training material are designed for both private sector and public administration professionals who 
intend to pursue improvements in the mobility of people and goods enhanced by fundamental knowledge 
of MaaS and the examples of leading regions and players. 

 

Lead instructor 

Marc Ribó is an experienced mobility expert, project manager, thought leader 
and business builder in the infrastructure and innvation of the mobility sector 
with a proven record of delivery. Over the past decade, he led and coordinated 
innovative projects, aligning ideas and interests across departments, 
organizations and transport modes. He worked with a network of stakeholders 
in the mobility sector including EU Cabinet members, National representatives, 
CEOs and technical experts. He is  an active member of key international 
committees and published papers advocating for a more sustainable transport 
infrastructure.  

 

  



Schedule 

Monday through Thursday (09:00 AM– 11:00 AM US EST) 

Monday, May 3 Introduction – what benefits does MaaS bring to cities 
 
This session will present a structured overview of the mobility ecosystem and the role 
of MaaS in integrating different exiting & emerging services. It will include a global 
map of their different regional and modality definitions, a historical background with 
regional examples and a graphic with socio-economic benefits for the different social 
and economic sections of mobility. We will also look how to ensure sufficient levels of 
interest from consumers and business models that can be sustained over time. 
 

Tuesday, May 4 Making MaaS work (part 1): focus on MaaS technologies & data sharing 
 
This session will address how MaaS can significantly improve the efficiency of existing 
transportation routes, using both public and private-sharing data and dynamic 
cooperation with new modes of transport. Services such as these that rely on data 
sharing have several requirements, from operators, users, policymakers and 
regulators to find an appropriate balance of convenience and privacy. 
 

Wednesday, May 5 Making MaaS work (part 2): focus on the users  
  
This session will recall the essential importance of actively engaging end users and 
other stakeholders in ensuring the success of MaaS applications. We will see how 
different solutions, in both general terms and technical aspects, can improve 
information, efficiency and services.  
 

Thursday, May 6 MaaS Case Studies  
 
This session will review examples of successful introduction of MaaS applications at 
the city and regional level, and how these have resulted in improvements in user 
satisfaction, access to services and overall economic prospects.  
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